"dayiia Ay o lgall B0 dld SN daalay LiapalsY) clalal dujlaa Cpwad
ALY ) we daaa daaf /2

BY-SH{ Pt VY CORPBPR]Ly PRI SR PV gvawr:
i gy Gy R I9h] By10) et

olas)
i) @ Vouadl i 202 g /2

et il el g ey ad1g ksl 61531 30

-1024-



AY 14 AL gl (G giadl N AE) rasad) A Aaala Al 48 Alae

"dayiiae Ay aalgall 8)1a) alal ASY) Amalay AiasalSY) ALY dujlas Cppend
A Sl e sasa daal
ran AT Anala AL Gl Al A8 (A5 al) ciludally Jakadilly 3,08Y) andd
Alashkar10@gmail.com : g SN bl
sdadd) Gadle

Aaalay Aaapals¥) clalll A jlae (il Aa ke 4y ) apdll diad) Ciagin
8y0a) alady Agdatl) cljlaal) agaad JMA e lldg catlgal) 3] alal a5Y)
Laalay ArapalsY) ol Lojlas adly Julaliy muay Al (A y)y) clud) & caalgall
O CLESY ASy (il Ao slaae] it dgag (e gl 00) alady a3y
808 abagl s Asalay paalsY) ol djlaa (el 59 £l cilayiba
L Ao Cighall duns) 81als DLy « gl mgiall dad) ariialy . cudlsall
e gal) aaad) cudlgal) 808 dlad a3 Aaalay A paualsY) claldl) A las
L o LLiwy) iy o(qulgally BUEaYYy b lgall dpaliy ccabgall qllabing
padia) LaS cdaalad) lls (ney (g pail) A plias] (e e (YYO) iy
Al Sl B plmd G (10) 28 aee Al @ dpaadldl) ALY Eun)
Lragals¥) clalidl) djles Gaead) agilasila (8 CRESY Cisgs « AFY) daala 5)ladll
Laalay Apaals) clabdll o Al Gagdl Juagiy -qublsall 5)a) slady a5Y) daalay
(ealgall apaad) J¥) aagl) B (Iaa ALG) Aaus cablsal) B1y) dlad Gulad a3
b (A1) dauag o(ualgal) dpali) aull) aaally o(qualgall Ao Lliall) A 2l
clajlas Ao Al chlall asas cliaa doa (Gualgal) i) S 2
O b (38a daa o qualsall yla) alad® i) daalay dpaals®) cilalay
daalal) dra o Aliblaall) g By Bl s lialy (laa ALE) o (AL5)
oy o(Aagie) (3ha% Ao o clias g (Gushsall Gla aeay Ley Ledilsag
Eiall il (1 5m8) o (Bm8) Ay alsal) 818 dladd ciluslan e Gl ghas
ailed Loy qudlgall 851a) alad Loapals¥) call) duujlan Cppmanid da il dy3 ) gy
Al ) = Gl et aadd) — adadil) aadl) alad e Ayl o2
(A ) dadl — e gLl (ghbatl) da) — g gadil)

-1025-



"dayiia Ay o lgall B0 dld SN daalay LiapalsY) clalal dujlaa Cpwad
ALY ) we daaa daaf /2

Aali cagally BLAAY) cuagall QUail ) ccapfgall 3))3) :Aalidal) cilall)
Aaalad) LanalsY) cfaldl) ccaalgal)

Imloroving Al-Azhar University Academic Leaders Practices for
Talent Management Dimensions ""Suggested Perspective"

Dr. Ahmed Mohamed Abd-Elsalam Alashkar

Management, Planning & Comparative Studies. Faculty of
Education for Boys, Al-Azhar University in Cairo.

Email: Alashkar10@gmail.com

Abstract:

The research aimed at providing a suggested Perspective to improve the
practices of dimensions of talent management among academic leaders
at Al-Azhar University. This has been done through: identifying the
applied practices of talent management dimensions in administrative
literature (A Literature Review), investigating and analyzing the reality
of these practices among Al-Azhar University academic leaders
according to the study sample (faculty staff) opinions, and revealing
management experts' proposals to improve the academic leaders’

ractices for the dimensions of talent management. The Descriptive

esearch Approach was applied to the study, the questionnaire was
adapted to explore the degree of academic leaders’ practices of talent
management dimensions at Al-Azhar University, which are (talents
identification - talent acquisition — talent growth and development -
talent Retention). Data were collected through the questionnaire, which
applied to a sample of (325) staff members, and unstructured interviews
with (15) management experts at Faculty of Education and Faculty of
Commerce in order to reveal their proposals to improve the academic
leaders’ practices of talent management dimensions at Al-Azhar
University. The research findings showed that the degree of academic
leaders’ practices of the first dimension (Talent Identification), the third
dimension (Talent Retention), and the fourth dimension (Talent Growth
and DeveIoPment) are (Rarely), while the degree of academic leaders’
practices of the second dimension (Talent Acquisition) is (Nearly‘). In
addition, the findings showed that the degree of all the statements of the
academic leaders’ practices for the talent management dimensions
ranged from (Rarely) to (Nearly). However, a statement (preserving the
reputation and standing of the university to support attracting talents)
got (intermediate) degree. While none of the talent management
practices showed (large) or (very large) degree. The research resulted in
providing a suggested Perspective for improving the academic leaders’
practices of the talent management dimensions. The framework of this
suggested Perspective consists of dimensions such as (plannin%
dimension - structural organizational dimension - developmenta
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training dimension - motivational evaluating dimension - and legislative
dimension).

Keywords: Talent Management, Talent Acquisition, Talent
Reteantlon, Talent Growth and Development, University Academic
Leaders.
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