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ABSTRACT:

The current research aimed to know the level of availability of
administrative skills for academic supervisors in the joint first
year deanship of King’s University from their points of view and
the viewpoints of the trainers. The study made use of the
descriptive method and utilized a questionnaire for collecting the
study data. The study was administered to a sample consisting of
(30) academic supervisors and $67) Trainers. The results of the
study revealed that the degree of availability of the dimensions of
human administrative skills from the viewpoints of supervisors is
high as the average value was higher than the normative mean.
The degree of availability of the dimension of human
administrative skills from the points of view of trainers is high as
the mean value came higher than the level of the standard mean.
The most prominent administrative skills for academic
supervisors that need to be developed from their points of view
and from the viewpoints of the trainers are the skills related to the
items for which the values of the arithmetic means have less than
the value of the hypothetical mean (4.1%, namely “I have frequent
contacts with all parties in the Deanship; | seeks to resolve the
differences that occur between the trainers, | seek to persuade the
trainers of the evaluation results, | listen to the trainers during
discussions, I accept the trainers’ criticisms with wide openness; I
address the complaints of the trainers; I manage the change
required by the work; | set the operational goals of the work; I
delegate authority to some trainers; | work on making decisions
in a systematic way; | put strategic plans in the light of the future
needs of the Deanship; | create and innovate in my field of work; I
monitor supervisory developments in the work.

Keywords: trainers, management skills, academic supervisors,
Deanship of the first year joint.
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