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Abstract:

The study aimed to identify the degree of strategic planning skills of the
administrative staff at the Taculties of Shagra University. In addition, it
aimed to find out the degree of functional empowerment of the
administrative staff at the faculties of Shagra University. The study also
aimed at revealing the significance of the differencesS in the average
estimates of the sample members in each of the strategic planning skills
and functional empowerment which are attributed to the variables of
(Hender t¥pe of college, qualification, number of years of experience in
the field of administrative work).

The study was applied to the administrative staff (male and female) in
the faculties of Shaqgra University (Health, Scientific and Literary),
which are 485 individuals representing 76.3% of the study population
totaling 635 individuals. The researcher used a questionnaitre as the tool
of the study and the descriptive analytical method. The most important
results are: 1- The degree of the strategic planning skills entity amon

the administrative staff at the faculties of Shaqra University is large an

with an average of (3,63). 2- The degree of the functional empowerment
skills entity among the administrative staff at the faculties of Shagra
University is moderate and with an average of (3,63). 3- There exists a
Posm_ve correlational relationship between strategic planning skills and
unctional empowerment. 4- There is no statistical significance at the
level of (0,05) on the degree of strategic plannlrgﬁ skills entlt%/ in the

e g

administrative staff of Shagra University due to variables {gender,
type of college, qualification, number of years of experience).

5- There were no statistically significant differences at the level of (0.05)
on the degree of functional empowerment entity among administrative
staff in the faculties of Shaqgra University due to the variables (gender,
college quality, academic qualification, number of years of experience).

Finally, the study concluded with a set of recommendations in light of
the results of the current study, in addition to a number of future
recommended studies.

Keywords: strategic planing, functional empowerment, employees
(administrators), Shagra University
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