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Abstract:

This study was conducted under the title ""The impact of
strategic planning on the performance and productivity of the
general education and university education sectors in Al-Jouf".
The study aimed at analyzing the impact of strategic planning on
the performance and productivity of general education and
university education in Al-Jouf region by studying and analyzing
the situation of strategic planning in general education and
university education to reach recommendations that increase
efficiency and effectiveness in these two sectors. The importance
of this study comes through a number of expected additions that
the researchers can provide the academic and professional fields
in government organizations, especially the general education and
university education sectors in Al-Jout region. The study followed
descriptive and analytical approaches that provide a deeper
analysis and insight for what will happen in the future and gives
more accurate, reliable and predictive results compared to
descriptive analysis. This is done through the tools of the study in
various areas that took into account different members of service
providers and their beneficiaries in the general education and
university education sectors in Al-Jouf. The number of
questionnaires included (92) of the university education providers,
(162) of the public education service providers, and (342)
beneficiaries of the study, these were distributed between the city
pl_f %akakla and the provinces of Domat al-Jandal, Al-Qurayyat and

abarjal.

The results of the study indicate that there is a lack of
discovering the talents of students and personal attention to them
in the schools of the Jouf region, and a lack of the involvement of
beneficiaries and the involvement of relevant bodies of
educational services, especiaII?/ educational service providers and
beneficiaries. There is also a lack of coordination and continuity,
the degree of mandatory of the plan, and high degree of deviation
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of the plan and in dealing with it in a professional manner, and
weak follow-up and control of plans on the ground and follow-up
their financing. The results indicated that there is a fast response
to students by teachers and administrators, and an increasing
level of commitment, improving services and extra-curricular
activities and enhancing the level of safety. These are among the
most important factors that make the beneficiary feel educational
services in Al-Jouf region in the short and long term. The result
also revealed that the intensifying of field and financial follow-up
of existing plans and increasing level of coordination between the
relevant authorities and the proper planning of general education,
would lead to an improvement in the level of educational services
provided to Al Jawf residents in the short and long term. The
results also indicate that there is a shortage in the university
education in Al-Jouf region (from the point of view of lecturers
and administrators) as shown in the weakness of the planning
committees and the lack of clarity of policies and procedures in
the departments and colleges, and the law level of linking the
Blans_ to the necessary means and weak involvement of

eneficiaries and service providers in these plans. This is in
addition to weak efficiency of the administrative system used, the
weakness of the conviction of current plans, the lack of university
education in terms of coordination, availability of means, the
mandatory of the plans that include accounting and accountability
in case of non-compliance with the plans set. This would
negatively affects the weakness of educational services provided
and the quality of final output, and lack of university education
services represented by the lack of clarity of performance
indicators and high degree of deviation of the plan and dealin
with it professionally leading to high quality of educationa
outputs.
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