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Abstract:

The study aimed at presenting a proposal for achieving the
Institutional excellence of Al-Azhar University faculties in terms
of the EFQM model. The study adopted the Descriptive Approach
and the Institutional Theory to achieve its goal. It also used the
following instruments: personal unstructured interviews with
some members of the Center of Excellence , Quality Assurance
Units at Al-Azhar University to understand the nature of their
work and the difficulties they face. In addition to that, A
questionnaire was applied to a random sample of (172
respondents) who are staff members at different ranks
(professors, assistant professors, lecturers) at Al-Azhar University
eight accredited faculties for exploring the (availability -
importance) degrees of the institutional excellence basics at Al-
Azhar University faculties in terms (EFQM) model. Moreover, A
Survey of some experts' views (Faculty Members at Faculties of
Education in Egyptian Universities , Academic Leaders at Al-
Azhar University), on the validity of the application of the
proposal was used.

The study indicated number of requirements and tools
which are necessary for implementing the proposal according to
the results of the field study. Of these requirements, Providing a
tool for observing efforts, developments, and results of the
corresponding faculties, establishing an award for the
distinguished faculties at Al-Azhar University, establishing a unit
in each faculty that adopts bench marking technique to identify
the best practices in the corresponding universities, assigning the
Center of Excellence to hold meetings with academic leaders and
faculty members of the eight accredited faculties to cooperate for
preparing a guide for the standards of excellence in academic
departments and faculties are the most important.
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