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Mechanisms to support communities of practice for

developing social capital in primary schools in Egypt

Summary:

The study aimed at suggesting mechanisms to support
communities of practice for developing social capital in primary
schools in Egypt and identifying the philosophical dimensions of
the communities of practice, social capital, and their relation with
each other. The study used the descriptive method. The study used
a questionnaire that was applied to a sample of (122) teachers in
primary schools in Beni - Suef governorate, which joined the
""Teachers First™ program in the first phase of its implementation
in 2017. The study reached a set of mechanisms to strengthen the
communities of practice to develop social capital in primary
schools in Egypt. These mechanisms are related to the
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community (The Ministry of Education, the Faculéy of Education,
and Community Institutions), Directorates of Education , and
schools (the school administration, training and quality units, and
coordinators of ™ Teachers first” program). The mechanisms
related to the community included forming a team by the
Ministry of Education to and teachers of the Faculties of
Education to evaluate the communities of practice, and spread
their culture among students of these faculties. The mechanisms
related to the Directorates of Education included training
courses to develop the leadership skills needed by these
communities. The mechanisms related to the school included
promotion of teamwork, dissemination of values of the solidarity
and mutual cooperation, reduce the administrative and
professional burdens on teachers, provide the physical and moral
environment that help teachers to accomplish their tasks, and
develop common vision and values among of the communities of
practice members.
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dogpda cladina o ckidd ) (e Alma cloganal e o) Apune Clasine
JShs Ylga AL Y o Lagosa cladina af JLie¥) G Laiial AL Al
el @ o Adansal) cladiaally 15 lgaily gy Basasall Claaisal) (pa sdilsa
Ljlaal) cladize o el aullall glid) ol Ladicy . (Aakiiall J313 pansl
aldy) o clangll Bl Jia dpew) Sang Wylie) (Say dgall o) Aadiiad) Jala
cCiludzall @l A0

:gdﬂ\ L]
rOall qud A dua 0 ()
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:Asigle ol Bpdile [ (dyide pdse ) Aulaa @

aainy Latie  (ida alse 8) Adae Augled cladiae o Gl
s a Leie Ll Lpglate cSWl B 0siSn o) Ol (i B Bale Wl
JEal) S Aad . alladl Joa gyt Jo OS] Alhala (il B |93 Wy £ LasY)
alaiily allal) Jsa Adlide cilaliia b liae] Jary Gudl) ¢ lalal) Cilaaina A
o cbaisall o c(hliad)) dagll clils Jiady sassa dfiay aualge A8l
aaina M e ad M) )l Gadl B S L) Aaaddd) cleliaY)
s 1) Laby @ik adga B dujles aaina @l o Gl of oSy chlaal)
dagl lay clolda) s oy Bams Ailida oSlaf B §pdiiag 48 )it claaisall
Adpal) dS)liay S Jalidl dapdl) slael (cfaly) e dpdald) cipldl
.(Wenger et al. 2002,12) .sLaed dila |adad i) pual Lgild
A8 AR Cua e ()
toudlada b [uilada @

CaAly sald clacdl 48EN LAWY julul Ll cleddaal) juad oSa
AL Gl e alddl (e cilaadaall 585 L Lllad (Wenger et al. 2002,14)
LAE Ll gl plaef (e o8 Olal) G By (Auilaie) Ailigl
Al auis a3y 4l Y (Fischer ,2001,9) b judys .(Awilaie p£) ddlide
o Alaia Audu Jsb Ao dyigally Luahinilly duihgl) clalbhuaal) & AED)
Agrifoglio & ) 4ahs sy Ly Addlade e ) Al
e 098 Audlaial)l dujlead) cladisa slaef of Je (Metallo,2015,106
GBS d Adkda claliie of Aadilal) (il cpa AU Lgdast Agpline LAE cldl
Ladlaiall e Aojlaall clacion L Baad ddae A8 o3 aly B (had of (Alilas
b Oy Allida claliia (e Al G ddla L9 ClLAS @) Wikds] o8
ARl ClBlE aa gl AL S 480 3 Al

alsisil) o
taslgisilly adali)) Ao dua (a
il [Aagl Gay o
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e @ WAl My ) dujleall Cleaisa G Al oda B Gl (Say
CLEE Cuablu Cua Al of COAN) pe Lgalia gy "dasl g ol Bl
lsaie) il ALY G Jualsilly Jo il Sasa Bl slag) (A Aasd) Liaglgisly
galddl o pUay) o Lay agiselu LS Aagl Gay Jalsilly dgalsall o
Jew LS cagin Ay Adlkall clilaal) Gadiiy callal) sladl anan B GaAl
Gladiaal) Al ) alaaiy) B by o Ay 0la @l m ouE L B A Bal;
.(Metallo 2007,13). agilulaa 130

thalaal) aaina oy Lo

«domain Jlaall : Ay dsuni) cligfe EO o dulaal) palina Sy

aaine AU cligSall oda Juaiy .practice dwjlaally ccommunity aaisally

Snyder et ) sabia Aupy sddy (@AY claadaadl glel AL oo dulead)

lady Ao o) djleall aaina ade S Loga "l of ) (al,2004,19

b ot "plaall” Ll caaiaall @lld afdl o clolinlly clBall g "aaiaall”

o Cligal) dli adli (Sayg oddl JB (e Aesdianal) olead) abadll culluly
A Jei

-\YA L



Y 4 A Gl (AN e3adl (VAY) asad) AR Aaaly (Al A0S Alaa

CoP structural elements

Creates common
identity, meaning, p

Creates social fabric of
learning, fosters mutual

—~8
urpose & value. respect and
Inspires illi t
st, willingness to
participation, mutual share, ask, listen, be

exploration vulnerable and

courageous

Creates domain-based knowledge the community develops,
shares & maintains — frameworks, tools, ideas, stories,
documentation, efc.

Source: "Cultivating Communities of Practice,” Wanger, McDermott, Snyder
Lojlaall aaina slaf (0)Jsa
Source. Wenger, E., McDermott, R., & Snyder, W.M.(2002): Cultivating
Communities of Practice:
A Guide to Managing Knowledge. Boston, MA: Harvard Business School Press.

:Domain Jlaall e

B g Aplaall aaina afdl Gn ddal) agdl) ) "Jlaadl Al i

okl 355 . age Aaldl) Ayged) agulnyy clas Y £¥RR pany M) dbpal) Jlaw
el diida alial Jlaa agd S L oY o) e (Wenger,2004,5)
A s LS cagaaina B Gl dasie Aia o L gadaga duls ddpa
e guagally LLBY o dsgana saay "Jlaall" of ) (Linda et al. 2009,7)
adii o aniiag LS dajlaal aadiae JAN Lghalaa slas¥l o gl A
LS gy olaad) aladl) Llee Jg Laa (LLiadl) ol 28U b Laaluall ISEY)
G ) e AN BelSl) e S aal) ) mAsdal Lafit Jaad) i

-\Ya .



Y 4 A Gl (AN e3adl (VAY) asad) AR Aaaly (Al A0S Alaa

ALl Batay L aad e ) 0Sad A1) agaal) g Ao Jany LaS ((abp
Lsgd paad oSay ¥ 4l e (Wenger,2004,6) aid S35 . ad)lsél kg
aladl J3A e gl Jadd Aogjlaal) aaina b A LA JYA (e ALY G AS
Aahia gl Jlae dlag) A Ge Al oy oSly dae b eSSt ) Alma Aaga
ol (Handley et al. 2006,642) 4wy S% LS .lypghi af agin 4dpall
955 AL ahyprd skl B Aeleall pdine pliaef Baslua o Jary "dlaall”
Aupy  cadlly  aglde B Aggl yaaty elaa¥) Joglly 4
Om haid i) alaay) o Jlaadl pathy ¥ 43 e (Haradhan,2017,4)
CF abisar Laa sliae¥) b 5o lislly a1 Jhg audy oSl cAalile of Jala 28
Laa cpanl) aguiany (e alailly olaadl Jand) dad (g ks Of agale i LS caap
) ASgall algal) Gaeaty agiluadidi dpali A ablay

iups (Agrifoglio & Metallo ,2015,37) duhs il by
Ljladl aaina aghy Al Lladly clegasadl of Y (Laura,2018,34)
Aaild AUSia llia cuils 13b ¢aainall johaly johafiy i Jy AL s Lgidliag
(Jola 8 g Ban cDlSha gl a8 Allac] AB1S L Jgla sl B elidy
Ol of Maall e aadaall 13gd sadal Cigw a3 sl dla ol 13l
sy Aali o by Laa coukil i a8 L) o3 B SIS cilgans
aaiaa slze] ABS) 5oy Ll adgi Jo cghadll oda Jia aoludy . aaliaall dlld
Ay ey Al o Addladly (A jleal)

:Community aaisall e

Meadaall Gl Aagleal) paiaal A )l g dlaad) O o B
Adlas] G clBlally Jo il JMA ¢ aladl) aads ) e laia¥) JSbgdl ) sda
Jdsaall aula yaie g aaiaall of ) (Wenger et al,2002,5) jaid judug
Oa Mealinall (oS Gua L Auglaally Adpal) JalS quila ) L ABjaall Allad Ay o
Alaia 48 Lo laial clidle aghyjiy capudany ga Qe by cpll) ) (e Ao gana
aaiaal) of A (Peers, 2007,70) Gupm sy Lady agdlaa & dagal) Ll
g Loy tagn Sl dnghg o Liac) clide Jadyy calaill o laial) i) 5o
ool o clBall sda el alyy ASLaally slaliVly srdlly 4B Cligiaa (e
LAY e 3 IS alal ) ciagly calaial) ) Jlaal)
Adigl Guil ALY @i of e (Haradhan,2017,16) i leiy
Agles gaina sl ) o35 ¥ aly Alia i B araalg o) cle dalile JAN
Clbal) yiad Cua e Ggalaliy ) oY C Joli dla 0% Al L gal
Ol g Al LS caainall ade jehiy ) ulud) A Qaldd¥) G delaay)
SRY R
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CSaly Alma duplas Jgn agibma Baly) o pand) aguary (ulil) 4 2ol ()
LU &igan cpe — ol Lgale Bl a3 1)) daldy — delaiay) clidal) Al
S e aelud S cagiy ASidall LLRY Jea aainal) dlld plaef o lsally
hyh Slia¥) ) b Uil L ageal Al e LVl jerdll kg iy
as) Al Ajlaal) paine g Uiy GBS 8 sangl Ay dugjlaall paina sl gy
OsSy of 890 Ae (Wenger et al,2002,23) s (Wenger,1998,126) aid
e JSG Y] adiag Ladie dllily . jadaa JS5 Y O sladay) Jelin)
o30S ol e oSl Ragles galina" (sl ¥ (e poage AdBla
Jaal diidia agd paghi (e sadl (Sl Cumy (palag aliile S cilelaiay)
o jlaall daaa mgd GsSiy agalaia)

IV (a daslaal) cilegana Jala Lo Laia¥) clilal) g9 CiliSind a5 Las
Lesser & ) dulp gajii (elia¥) Jull guly Al ) aliald clysy)
Y claiiall Luudlly dagd )l el dujlaall cilaaisa ¢ff (Prusak, 1999,125
Mo Upgpa Unpd opgy smy g ol laia¥) Jlad) () dsali (B g
-l g ASLially 48l

Y gl B paiilly iy Loy paiy o Al gainall o ) BLEN)
Jo Wl dayy Jaghl) caall dad Basly 488 LdS o) Adlias] s sSs Of
Ll g . agd A Lgn Lt Lojlaall aainall a8 G padeal) o LaiaY)
Glgagy LS8y cllgall B Ay geil) of Ao (Wenger et al,2002,19)
a2 (o ABle dlia o LS Ao ape Lpades Ay gy Lujlaall painna 331 0 1Y
o oslael) ae o) LiSh 4 Sl Aeladay) clidall dagh Gny aadaall
t A Jaand) B sediy LaS Al Aigsal) Lo Laia¥) JSbigdl <y Ll djlaal) aaina

4 Lo laiay) alBlally dulaal) paina ada G 4Bl (0)J g2

Yl ¢ o (0) aad)
Asaran dxua Ofd A8al) ) o< Yo >q
Jadll g Jualdil] (e 4 )3 35 20 Al o >qg> 10

slode B ale gana J] sl Ades A0
B LRl aal) adgall gf (EEL £ g ga

Voo >g >0

APy daalg g Gl de 2 e gara 5T Vo >q

Source : Wenger, E., McDermott, R., & Snyder, W.M.(2002):
Cultivating Communities of Practice: A Guide to Managing Knowledge.
Boston, MA: Harvard Business School Press.

:Practice 4ujlaall o
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J.L'\gé :b.ab.ﬁ \.353 c"suu.ubuj\" R ;\A.Q)LAA-“ &Aﬁ}d M ‘)ii _hais Silia
oo Wida Ugiaa  "Aujleal" oda a3 (Wenger et al,2002,4) ¢sials
9 Busial) cSdal) Aallea Gk sy paaly Gl el My gl
Ljlaal) paina slac] gSlay Al Sasaall Al dae o ST Cind dgjlaall
(V) Y od e pale daaa) A . aaiaall 1 JANS LS Ly Wyghal Al
o G 1y L o LS cpaiaall o lan miiaS Liagyai gt duplaal) i of o
A Adal) Cijleall CGilising ddas g8 dal Geb Jfiaal) b ATy ool
b kil AT lae¥) o 3L gd AT Lal (ay caadiaall Al adf LSl
JSy gl jgyars Basadl ilgal) aa Jalailly ALY Vel e Laa Jlaall
(O Asgaray cilogdagall pa Jo il Jiluy Ao Jaidy djidia Ama g5 Ul
ot Jualslll Jageddl ALY Lgaddiey aalially Jgaslly clalhuaally cllaiall
cain Baal) LY dalg Aojug agedl £IA) asa o Ggaall 13 ol LS
Aol GgAall aaa om yk dBle 3539 Ao (Borgatti, 2004,14) s
O WU Baljg Baaa Jlel ) o LalSh aea W pliily sk G
O OOl Gigan a3l 1A L Bl G gsaal) ana A9 LalS (A laall aaina slcf
Al dgglaall o83 ia Bagaad) Cijlaall U Cag Y C AS il Aady)

Go Adlida cligiwe o oS Aajleal) pdina ¢ ) BN Jaady
oy Cua ARNA) ALl Ciliginn (pe M3e dgags AdsSi ey Cua (AS LAY
Gy alily (Gude (e aadaall (S5 L Sale 4di (Wenger et al,2002,36)
ENE ) aadnal) Gl o] Ady andl W5 Qand) aglary slasW) ABlS oy
blasy ¢l AN dajleall aaiaal Lpalul) Ao ganall 18 Jiaki ¢dilida Cilogana
Aaaylal) Ao ganally caliiia JSy dsunl o) dpagy Lolaia) dhaiy cilddlial) 4
A Ljlas cladine g clelany) B Aglially jgdndl daga s Al
Glolaa) sad g alail) (uily clelaia¥) oda (93 Y (815 « AY Gaa (e alTL
slacl) ¢ dogara G OaSE Al A doganally cApulul) Asganal)
Jeli Ggly (Sl CsS M La [l ahg (el sLaed) agale (3lhyg ¢ guiinal)
Cophddlly Gaaala) ¢ Lacy)

Alaal) paine cilaw
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Cluhal) ¢ de le cddl) A1) dujlea) claaiaal 49500l clawd) gy dlia
t Sl
Wenger et al., 2002- Linda et al.,2009 - Roberts,2006 - )
(Nickols,2007- Haradhan, 2017
.suuubu.“ &Aﬁ}d ;-L«'Aci ) 3...‘41:\16.“ GlBMal) ;\-ub-ﬁa-a\ °
CCilaaiaal) Gl A Badaa A cligh Aoy e
caainall 13gd 3asaa BhaS Ajlaall @
ilslaal) Juably A8 dial) Lndd¥) b L)ASU ASida 35k 2509 @
Lganl) @ Gua g Lypaanl) waaty deglaall galinag GIY) jhaiu) o
LBl g lae¥) ) cpidisall (ha
o5bae] G £ 1Aty SISy cilaglall Ay 305 o
Ayl cilislaal) JaSind dua cclislaall B padl g8 agaill 3ghad Gl o
g any dlaad)
LA Aa g jhal) ACERll o pud) acY) o
Ajlaal) aaina sl oy aladll AS5L0a o
Ly Ayaedly (alaty Lagd Adlias] (s alad) 303l @
Laa ccindally 398l) Jalhi aaas aa oo AY) Glalaidly slacl) 4S9 o
Al Ades o Jg
Adpal) 3l claglial) Jols o Al clBNall agay o
slacy zloia¥) 500 aa (EAL Jas Cloglagally cHCaall 38 paad o
LGle glagall i e AdIS
Al Al milidlly Aagiall ClslaY) desdag Lol sl sl o Al e
gl Jeagil
-Ghy clagiay iy (Adma o Lule) dale g 309 @
“hlaidyly lalhaa) (e ds gana et (§yghie ASidia Jlga dRd B @
eaire slael G slaal) Jualsily Jelil) Alee (a Jgud Bangal)

A laal)
LA,.ié MSJU.:LA Om LAJ cAled ?@-.\S-Ag 1-43 ‘OJ)iY\ dﬁ LA* eLA-‘Y‘ °

waibadll ¢l clewd) e 13 (Laura,2018,30) Aule coaydl laiy
Lad Jiaii ccilaliiall Lagiiad) chall) cppwadl AlusS dajleal) aaiaal gAY
ol
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DI Lelaal Llgpwall Jaai (o cpeuledd dugleall Claaine (245 @
by Ay ALAl aiag Juabl B agih CilieY) aa lgd) Coating A Al
coaliall JSgl g8

£1)9 ) 2y cs)¥lg alail) (s 5ydlie Aa slay) o Gladinall olus @
andl 58 Ay dlaall cladina b o8l GalAEY) Gull o 8 elld

A Aalbally Ldedl Gilsal) dalles cleaisal) oy o8 cSa o
gy SV Guilgal) dliSy (lgiglaag ddmal)

GaldY) o Jaulg) Ll i Hpand) JSLgd o Gladinal) el Y e
Al aally it dgaal) e

:L&JLAAJ‘ &A:\%A YR

dufpy @as) Al deptia dilal sl dwjlead Cledisa Jglad

b alxdl) Claaiaa (e poill 138 Jia sy slaia¥) of e (Zarb,2006, 27)

) LaS clgad Sagagall ilasapally A Luudlly Lgiidad Jglad AN GilaaY)

@aly gl Suad Cilaal ) gidn dilal) dli of (Olivier Serrat (2014))
t A JSA B pdalaiad (Sar s aal) Algh
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The Value of Communities of
Practice

Short-Term Value: Members Short-Term Value: Organization

* Help with challenges * Problem solving

* Access to expertise ¢ Time saving

* Confidence * Knowledge sharing

* Fun with colleagues * Synergies across units
* Meaningful work * Reuse of resources

Long-Term Value: Members

* Personal development
* Reputation

* Professional identity

¢ Collaborative advantage
» Marketability

Llaal) paina cilaaf (V)8

Source: Olivier Serrat (2014): A Guide to Communities of
Practice, available at: https://www.researchgate.net/

FALBY) (s giana o cilaai ()

S o Laaad ) dujlaal) claaiae ad Gl dsgaaa dllia
taal) Aygha o) s aal) Bymaad Lol Ay clgall Goaily ) e Laey) ol LY

tgdal) Bpucd @

LEDSally wlpaadl) dgalse o o lual) -

Apulial) pAl) b -

LY o AR Gy -

Jand) £3a) O Alilly a5l e s AsLEY ) -

Lilgd) Jaad) ) ) =
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dal) Aligh o

Jiali amd) gaall o Al Cilaaf Asgana el Ao dujleal) cladiza Jead
b
gigal) dpail) -
) ol Auigall Agel) JusEn —
agadl A Liially ¢y glatl) gy dals
cJand) BeliS ad)y o Jead cilpdg Jola (e Al (g shagiy Lal (g gudtl)

 Cilsigall Cilaaf ()

-

todall Buald @

edSEa Ja -

gy cdgl) b -

Aalia) ajgall caligi sale) =

Awpally cplalad) G il cilaglaall A5 e —

el gaine Jlaa Gl B A8 Glunal) G gl —

-

aall iligh o
Aadiaay) apady -
Ny ) -
cilpanilly eoMSal) dAgalsal Sass cladliul gy -
Lot gally cile Bl BlitaY) -
cdyilly dgpall -
:L-HJLAAS‘ &439-4 a,,\-dbi A
Gub ) daglgisilly dglagleal) 340y Uilaaiaa B gl Jadl) 2l
Lol Loy cilabiiall Jalag dale dduay oSLY) 4818 L8 28 o Slaad) Jualsill
Ol Jualsdl) el Fhay daa zigal duleal) paina g lgalad Jai$ s
 (Cambridge et al., 2005,2) dubs Aisaal 2333y cpaionall Ligal) dsaiilly
2400 Jalast)
cilagleall AS)Uiag (piadg aladiad Ades Jgud @
s O aledl) dade e JIEE @
COpalaall Adgal) Lpalill B aclus @
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cagally cBgl) Jdgs Laa Jles¥) glal J1SH (e piad o

Saad) a...uJLA.Aﬂ é.n‘)hl\ ;g.;.m?" °

cclaadlly cilaiiall saaa S Algs e

gl el plia Ay i o

kil gl Jrilly Jandl by e

« (i gad) AR IS st el e

i oY At ey G (i LGy OISR Ja ai JolaT e

e Jaadl )iy claliiall o quag 43 1) (Wenger,2006,8) s
Gladine adli g (e (S0 age Clailal) o Gl o dua By ok
ALYl (¢ glailly Adjeal) AS)Liag calaill g5 (ulil) Jagyd 1han Ladgad dslanl)
tle Jan WY Aage i Cua  aaliiilly o laally Al skl )
s Jualgdll ol Joliil) Aajd agual JBgi Y M8 cpdll ALY Jualss e
cilagleal) Jobiiy claa Jualgill (alddd Asjidia Ay o) Sidia Glw sdgi o
ol agdll 5383 A8 sy Luadldl) il
Baa alilCe) GLESILY e Ggraiag cpdll A8 G lsall daydl) dal) e
cpgin A jidia cDISEA Jgla 7ok
coailly cdgagilly Alall Jualgill AlsS Jaad) b o alail) Gudad e
(S Jalillg
Opand b Galil) Bacluwe 588 o Awildl ASfiall Adpal) ABE Li5 e
(A idial) JSLall Jilyg Jola aatt gaita gl MR (e dllly cagionlan
calalatall o SISy 33 Clogana Cpu Slaal)l Agladll Jaall acxi @
ilaglaal) Jalsiy HBU o) ghasl) aauial

Agale il g8anl daala e ) adill b Baclaal) @
Al agilaglas puid o 28 Baclual Baas Cijles adgi o

chsaall a Asgara (Olivier, 2014,9) Auhy cdlal Awdi gbud) s
tale 2ol Ll Lgda thuglaall cilaainal

A U8 Glillly Glagiaal) Q) Ay ydss o

A G Jolilly Jualgi) 368 S

LU dandia Lo laia) ey & Ay by o

Jala elia¥) Jlal) Gy iy chelaial) ClGdl oussiy clal) sly o
Aadatal)
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Lad Jiaii doglaal) claaiaal dilgd (uad (Laura,2018,34) Lgh 4wl cosd Laiy
ool
AL G Geladll Gams e
aSED Cgals Janll @
i) salll Cljiaa e
Agiga) et dlia & DAY Gpaliall Lajdll 4l @
oo Jary dujlad) aina ¢f (Haradhan, 2017,21) A cisas L
ey iny LS (Jandl oo Ll Jama Baliy cJand) palinag AN 4B 3l
o slae¥) o dulalll i Gua caadaall Cawadl 38l Gl ghadt 48y
Ela s inyg gainall plae] Bl aa Jolitl) B sgally gl Jh B agi)
SR aghyg caainall 138 & Joliil) clew adl e A G Joliilly Jualgdll e
dolall Al quily ) DS (e aggals Lo Jal clagheall Jaldy a8
A ol WS dipal) @l LS @llily cagiy lad cMShal ol 4 ikl
Ngal) alaaidd aaa placl Ldls cilaiaal)

o) e (Lesser & Everest, 2001,38) cuupdly 3 Aul csl sy

e Wb ah cclapall JAN ddpall clSud 4liay iiad dujleall Glasiza

Saay) Jladl )y oy Laa (il G 3lsally clalaally 48 jaal) dlli 45U
oyl A3

tdilaal) paina dadi) .4

L) L aghy Al AAIY) (e Ao gara o malil) Lojlaall i dliny

On agiSaly celae¥) oW Al gl salll i B ol dua Byainee Ay

Aufy pdly claghal) Jobiy AQlaall clagliu¥ly @ohl Jadl L)

o e 4l Y (Snyder & Briggs,2004,10) 4u)ay (Wenger,1998,133)

9 Agsia ay o) Lga cloladal JSG B jaden JS0 slael) oW Jualshy

9 A e S ol S B Jualgll s B g Al e aldli
Bl Jedd) L;A dadiy) Al adliy - (oS G}
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Webzite captums information fram
netwinrk members and publishes it
for members and for public at
large. Fowides easy acoees o the
Listserv offers efficient netwark’s codified knowledge.
informnation sharing, |
uno btrus e QgeA, and
penp heral lmming.

Projects addmess collective needs
(e.g., developing electmnic or
unniersal applicatans); als
build relatonships and sense

— Wihsite of joint enterpriss.

Projacts
One-to-one On-site
interactions Y visits and
by phone \ infamnal
and e-mail || one-to-
help build— | ane inter-
relatianships / actions
while: menn- dewelop
biers get help

personal rals-
tionzhipsz, build
trust, and ceate
foundation for deeper
il pmoblem solving.

and zham ideas.

Telecorferences povide for B -
lowi-cost, intemicte problem |

solving, idea genemtion, and
exEcytive education.

Face-to-face conferences build rust and foster
senzse of joint enterprise that incrEases productive
participation in all learning actiities. fiembers
become mone willing to:

+ Engage sach otheron challenging opics

+ Initiate one-to-one exchanges

+ Ask questions and sohe pmblems over phone
+ Provide arewers an listsare

* Cantnbute to we bsite

Ljlaal) paina Al (V) i
Source: Snyder, W.M., Wenger, E., & Briggs, X. (2004):

Communities of Practice in Government: Leveraging
Knowledge for Performance. The Public Manager, 32(4),p 31.
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AN JSEY L2 LaS A Ldal) Ay maas
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VY Jen il 2 Luss
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Calaifl 0y g A "'_'t_'J‘: /
Aetive partiriparts \ . ./ VTS Y- A
o / . i Peripleral participarts

. ~—

o7 e daafall el dLaB0] & e AN lina (V) oS
{Wenger et al 2002,57) 1yg,i Ty el 1 jall
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Source: Wenger, E., McDermott, R., & Snyder, W.M.(2002): Cultivating
Communities of Practice: A Guide to Managing Knowledge. Boston, MA:
Harvard Business School Press.
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Source: Pioneers of Change.(2005). Building Communities of Practice: A
summary guide.
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(Cambridge et al., 2005,4 ) uJﬁU céwlﬁ s LaS 4 jlaal) Cilaaiag
L2 (Wenger et aI 2002, 19).
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Source: Cambridge, Darren., Kaplan, Soren., & Suter, Vicki. (2005):
Community of Practice De5|gn Guide: A Step by- Step Guide for
Designing & Cultlvatmgélé)mmunltles of Practice in Higher
ucation
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