a¥ MMA(‘;J&! g3all YVY) taamd) AN dmala A Al AS Adaa

guuil o) g 510 (S guidd gl ilont sk | S
Aot | i} 81081 St 590 (B Gloub duidalon

toaidla

) addeil) (e 5 pmaal Ay ) Clajleal) Jadl 1) Al cdas
S e é&hu Jh.\ X.GA.J Cra c%@gﬂbﬁu‘f\ SJ\J‘;J\ JAda ¢ g L;A Olas L.H.ug
Ailaay) Gl oo RSl g cagualaag (V2 —0) Cighall ulad) adeill G ita
gl Al chndin) L (dealad) Akblaal) Adigl coudad)) @ pide 30y
e Ao jsa bR (VA) (e LipSa Al Nae) a3 i) o Jguanlly ¢ duagll
andill g ANy ) AN BATNG (A Au) asaall) :jglae ADM
Baclua [aclua (V+1) agha o(07Y) il A pde Aie o el oA i)
JL!’.B\, a,,ﬁi\ﬁ\) w cldlae EDG @ 62-6&-63 Calae (iY'Y)J ‘R.HIJ-\A e
(ia g

el (g el 4 Iay) il laall a8l Joa A ol S8 @ i cpla
M‘ Uaa sla Gua (DU clladlaal g gl UJG ”@LG" 335\3.4 :\eJJ,\
m‘ e slag c(T',VY') Lﬁm hujﬁag A K,aJ.d\ L;A L“,A,,Q\JMY\
pr sl g 4850 jena slag (¥,97) (b Jacgiay ) Apal B ) i)
God a5y OF Al ) mill cdiSy (Y,AY) olan hagiey 40N Adjal
rllaly udadl padal el (0<0.05) ANA o giua de Aylas) ANS @i
die dglaa) AN @l @98 g8 Y laly (a0 ) apaall jsaa A ly)
& piial) A8 (a<0.05) AN (5 gia

Opend (B ) i) tlghe sl (ra As ganey Al Cuagl Anle
Clolgay el Jabddl) cf jlga dpaliy cpudall gpaal Ay clalaal)
Jalail) (IR (e ety i paall Ay A Ao i) 3D ki gig ¢ Slaal) Janl
oAl alil adagy lasgilly gajilly Cindally bRl alhi A8 el ladl )
A paally Clalall 38 gally
L i) Jagdadil) (A )y e laall (Al i) 3 )8y tdalidal) el

~tto-



a¥ MMA(‘;J&! g3all YVY) taamd) AN Amala A Al S Adaa

Activating Management Practices of Basic Education
Schools Principals in the Sultanate of Oman in Light of
the Strategic Management

Prepared: Marwah Istanbuli
Dr./ Mohammed Abdul-Hameed Lashen Dr. / Azzam A bdelnaby Ahmed

The study aimed at activating management practices of basic
education schools principals in the Sultanate of Oman in light of
Strategic Management, from the standpoint of basic education
schools Principals’ Assistants for grades (5-10) and their teachers.
It also shows whether there are statistically significant differences
attributable to the variables of (gender, job, and the educational
governorate).The study used the Descriptive Approach and a
questionnaire was developed to collect data for the study. The
questionnaire had (68) itemscovering fourthemes (strategic design,
strategic implementation, monitoring and strategic evaluation,
and obstacles to the application of strategic management). The
study used a sample of (533), of whom (101) Principal’s Assistants,
and (432) teachers in three educational governorates
(Adakhiliyah, Dhofar and Muscat)

The estimates of the participants in the study about the reality
of management practices for school principals showed a "high"
degree of agreement in the 3 educational governorates.The axis of
strategic planning came in the third place with a mean of (3.73),
and the axis of strategic implementation come in the first place
with a mean of (3.93), and the axis of monitoring and assessment
came in the second place with a mean of (3,82). The results of the
study revealed statistically significant differences at the level of
significance of (0<0.05) due to the variable of gender in favor of
females, while there are no statistically significant differences at
the level of significance of (¢<0.05) for the rest of the variables.

Accordingly, the study made some recommendations including:
continuing to improve the management practices of school
principals, the development of school planning skills and
teamwork skills. The principals should also employ the strategic
management at workthrough environment analysis to determine
strengths, weaknesses, opportunities, threats, and to develop a
special system of incentives for workers at school.

Key words: Strategic Management, Management Practices,
Strategic Planning.
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