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ABSTRACT:

The study aimed to know Availability Requirements of

DMAIC Model In Six Sigma Methodology To Improve The
Quality Of Administrative Processes At Shaqra University

A questionnaire of three sections has been developed to

achieve the study targets as follow,The study variables, (54) Para
divided into (5) fields, a random sample were chosen consists of
(268) faculty members.

The study result:
Availability Requirements of DMAIC Model In Six Sigma
Methodology To Improve The Quality Of Administrative
Processes At Shaqra University, the degree was medium.
There were no statistically significant differences for the
gender variability, the academic rank except the faculty
variability it came to the benefit of humanity colleges.
There are (26) Obstacles to the possibility of applying the
DMAIC Form in six sigma methodology to improve the quality
of administrative processes in SHAQRA University.
The most important suggestive method was by the faculty
adoption of a clear methodology and specific in the
Development and Quality field and Training faculty members
at requirements and features of DMAIC Form and six sigma
methodology.

The most important recommendations of the study:

The faculty adoption of a clear methodology and specific in the
Development and Quality field Under suitable DMAIC Form
in six sigma methodology to be applied in the faculty.
Increased interest of measurement field, Identify required
criteria to count the processes Validity and reliability, which
helps to improve the quality of administrative processes at the
university.

Key words: DMAIC, Six Sigma, Quality
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