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Abstract:

This study aimed to investigate the moderating role of entrepreneurial
alertness in relationship between strategic orientation and enhancing
competitive advantage at King Abdulaziz University. The research was driven
by the imperative for universities to adopt strategic orientations supported by
entrepreneurial capabilities in order to thrive in a highly competitive and
dynamically evolving academic environment. To achieve the objectives of the
study, a descriptive-correlational and causal research design was employed. A
validated questionnaire was developed to collect data from a stratified random
sample consisting of 176 academic leaders at the university.

The results revealed several key findings: (1) All core variables of the study
were rated at high levels, with the mean score for strategic orientation (M =
3.91), entrepreneurial alertness (M = 4.19), and competitive advantage (M =
4.02). (2) strategic orientation has a direct and positive impact on
entrepreneurial alertness. (3) Both strategic orientation and entrepreneurial
alertness had a positive direct effect on competitive advantage. (4) A
significant interaction effect was observed, indicating that entrepreneurial
alertness, as a moderating variable, enhances the strength of the relationship
between strategic orientation and competitive advantage. In light of these
findings, the study recommended a number of actions aimed at enhancing the
university's competitiveness and sustaining its excellence. Among these
recommendations is the emphasis on further strengthening strategic
orientation through the development of flexible institutional plans that respond
to environmental changes, and training academic leaders in strategic planning
and evaluation tools. Additionally, the study stressed the importance of
embedding a culture of entrepreneurial alertness by promoting entrepreneurial
practices within the university environment through training programs and
mechanisms for monitoring and analyzing environmental variables and linking
them to decision-making processes. Attention should also be given to
enhancing competitive advantage by improving the quality of academic
services, developing programs aligned with labor market requirements, and
supporting innovation, research, and development. Most importantly, the
study underscores the need to achieve integration among the three key
dimensions-strategic orientation, entrepreneurial alertness, and competitive
advantage-within a unified framework that fosters and sustains the university’s
institutional excellence.

Keywords: Strategic Orientation; Entrepreneurial Alertness; Competitive
Advantage; King Abdulaziz University
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