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ABSTRACT:

The Study Aims To Build A Proposed Perception For Talent
Management At Al-Azhar University in The Light of Some Foreiﬂn
Universities’ Experiences. To Achieve This Goal, The Study Uses The
Descriptive Approach; in Order To Identify The Theoretical Frameworks of
Talent Management At Al-Azhar University, and To Monitor The
Experiences of Some Foreign Universities In The Field of Talent
Management. The Questionnaire is Also Used As A Tool For Collectin
Data and Information, Which is Applied To A Random Sample of (375
Individuals From Teaching Staff At Al-Azhar University; in Order To
Determine The Reality of Talent Management At Al-Azhar University and
The Obstacles That Affect it. The Study Yields Several Results, The Most
Prominent of Which are: The Degree of Approval of The Reality of Talent
Management At Al-Azhar University is Weak With an Arithmetic Mean
(1.57), and The Deﬂree of Approval of The Impact of Talent Management
Obstacles At Al-Azhar University is Large With an Arithmetic Mean (2.37).
The Results of The Study Also Reveal That There are Statistically
Significant Differences At A Significance Level of (0.01) Among The
Responses of The Study Sample Individuals Regarding The Degree of
Approval of Talent Management At Al-Azhar University According To The
Variable (Administrative Position) in Favor of The Category (Those Who
Held A Previous Position), and According To The Variable (Job Grade) in
Favor of The Category (Professor), and According To The Variable (Faculty%
in Favor of The Category (Practical). The Results of The Study Also Revea
That There are Statistically Significant Differences At A Significance Level
of (0.01) Amon? The Responses of The Study Sample Individuals Regarding
The Degree of Impact of Talent Management Obstacles At Al-Azhar
University According To The Variable (Administrative Position) In Favor of
The_Categor)é (Those Who Held A Previous Position), and According To The
Variable (Job Grade) In Favor of The Category ﬁAsslstant Professors and
Professors), and According To The Variable (Faculty) in Favor of Category
(Practical). in The Light of Some Foreign Universities’ Experiences That Are
Monitored and The Results of Theoretical And Field Study; The Study
Presents A Proposed Perception For Talent Management At Al-Azhar
University.

Keywords: Talent Management - Proposed Perception - Al-Azhar University
— Some Foreign Universities’ Experiences.
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