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Abstract: The Study Objectives: The study aimed to recognize
the reality of the practice of the heads of academic departments at
Tabuk University to lead change from the viewpoint of faculty
members and to find out the presence of statistically significant
differences between the average study sample responses
attributable to the variables (degree <years of experience). The
Study Method and Tool: The researcher used the descriptive
survey also the researcher prepared questionnaire as a tool to
achieve the objectives of the study. The Study Community and
Sample: The study population consisted of all faculty members at
The University of Tabuk and they are (406) faculty members. The
researcher did the application of the study tool on a random
sample of the study population (196) <representing (48%) of the
study community. The Study Findings: The reality of the practice
of the heads of academic departments at Tabuk University for the
change leadership from the viewpoint of faculty members was
high <and average (4.02) <the dimension of the modeling of
behavior got a very high estimate <while the rest of the dimensions
got a high estimate. The order was as follows: ( the dimension of
the modeling behavior — the dimension of building and developing
a shared vision of change — the dimension of the construction of
supportive culture of change — the dimension of the stimulation
towards achieving the objectives of change — the dimension of
achieving the principle of partnership in causing the events of
change).
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