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Abstract:
The Role of Empowerment Strategy in Improving
the Functions of Human Resource Management
Among Employees in the Higher Council Of Youth

The study aimed at recognizing the role of empowerment
strategy in improving the functions of human resource
management among employees in the Higher Council Of Youth.
To achieve the aim of the study self administrated questionnaire
was used to collect the data. It was developed and distributed to a
study population consisted of (1200) Questionnaire were
distributed in, (246) out of them were found fit for statistical
analysis representing a growth of (20.5%). The statistical package
of social science (SPSS.16) was used to a analyze the data of the
questionnaire. The most important findings of this study were the
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following: The perceptions of the empowerment strategy
dimensions were at medium level, while the perceptions toward

the functions of human resource management were at high level.

There is an impact empowerment strategy dimensions in the
functions of human resource management which explains (66.2%)
of variation in the dependent variable (functions of human
resource management). The study recommends the need to work
on creating an organizational culture that enhance the
empowerment strategy in the organizational environment, and
improve the dimensions to the upper levels desired, through the
development of skills of employees and to provide strategic vision
and clear to the Council and its goals, because of their impact in
functions of human resource management and which have a
positive impact on the efficiency and effectiveness of the Council
to achieve organizational goals.

Key Words: Empowerment Strategy, Functions of Human
Resource Management, Higher Council Of Youth.
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