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Organizational Development of Al-Azhar External
Institutes "Future Vision"

Ahmed Abdel-Fattah Hamdi Al-Hindawy', Mahmoud Mustafa
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Department of Management, Planning and Comparative Studies,
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ABSTRACT:

The study aimed to provide a future vision for the organizational

development of the external Al-Azhar institutes. The study used the

forward-looking approach and relied on the Delphi method in its three

rounds on a sample of (37) experts closely related to the subject of
organizational development in educational institutions, and among the
officials of the external Al-Azhar institutes in the administrative and
technical aspects. In order to determine the requirements for the
organizational development of the external Al-Azhar institutes, the
study reached a proposed vision for the organizational development of
the external Al-Azhar institutes, which consisted of five dimensions:
(the strategic dimension, the human dimension, the technical
dimension, the interactive dimension, and the logistical dimension). A
well-defined plan and policy for organizational development,
including goals, programs and sub-projects, a schedule,
implementation practices, follow-up and evaluation, taking into
account its coverage of the dimensions of organizational development,
in a way that contributes to achieving the strategic vision of Al-Azhar
pre-university education within a dynamic and changing global
framework, and publishing and announcing the activities and efforts of
organizational development In Al-Azhar external institutes, through
various and varied means (digital - non-digital), so that it clarifies what
is being accomplished during each of the periods, and what efforts are
being made in facing obstacles and challenges, and benefiting from
that in setting and developing future plans.

Keywords: Future Vision, Organizational Development, Al-Azhar
External Institutes
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