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The Reality of The Availability of The Necessary Requirements
for Developing the Matrix of Powers of School Principals in The
Kingdom of Saudi Arabia And A Proposed Vision for Activating

Them in The Light of The Experiences of Some Countries

Abdul Mohsen bin Mohammed bin Abdullah Al-Suqair
Educational Administration and Planning,

Email: amas2368@gmail.com

ABSTRACT:

The study aimed to reveal the reality of the availability of the
necessary requirements for developing the matrix of powers of school
principals in the Kingdom of Saud% Arabia and to provide a proposed
vision for its activation in the light of the experiences of some
countries. To achieve this goal, the study used the descriptive
approach. And it relied on the questionnaire to collect data, and its
sample consisted of (148) school administration supervisors in the
Kingdom of Saudi Arabia, and the results showed that the legislative
requirements necessary to develop the matrix of powers of school
principals are available to a moderate degree, from the point of view of
the sample members who are directors of education offices and school
administration supervisors The averages of the respondents' responses
to the phrases of the first dimension: "The legislative requirements
necessary to develop the matrix of powers of school principals" ranged
between (2.69 - 3.18). The averages of the respondents’ responses to
the phrases of the second dimension: “the material requirements
necessary to develop the matrix of powers of school principals” ranged
between (2.39 3.01). From the point of view of the sample of school
administration supervisors. The averages of the respondents' responses
to the phrases of the third dimension: "the organizational requirements
necessary to develop the matrix of powers of school principals" ranged
between (2.66 - 3.57). The philosophy of the proposed concept,
second: the premises of the proposed concept, third: justifications for
the proposed concept, fourth: the objectives of the proposed concept,
fifth: proposed powers, sixth: mechanisms for applying the proposed
concept (executive procedures). Seventh: Requirements for
implementing the proposed scenario, eighth: Expected challenges
when implementing the proposed scenario, Ninth: Evaluation and
follow-up.

Keywords: School Leadership, Directors of Education Offices, School
Administration Supervisors, Evaluation and Follow-Up.
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