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Knowledge Sharing as an Approach for Transforming
University into a Learning Organization
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Saeed Ali Gad

'Foundations of Education Dept., Faculty of Education, Al-Azhar
University
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ABSTRACT:

Scientific and technological progress imposes on universities the need
to change their priorities to develop their performance through
knowledge sharing, production, generation, acquisition, employment
and dissemination of new knowledge among university members and
the development of their capabilities. Therefore, the current research
aimed to suggest mechanisms to activate knowledge sharing among
university members as an approach for transforming the university into
a learning organization. The research adopted the descriptive-
analytical method by surveying and analyzing the literature related to
knowledge sharing and the learning organization. The research
identified a set of mechanisms, including: spreading a culture of
knowledge sharing by exchanging ideas and visions among university
members, forming external relations with community institutions,
having an organizational structure that works to achieve the university
goals as a learning organization, the ability to generate new ideas and
the professional growth of the university community members. The
research recommended that universities should adopt the proposed
mechanisms and the need to to be implemented.

Keywords: Knowledge Sharing, Learning Organization, Suggested
Mechanisms.
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