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Abstract:

The current study aimed to aidentify the performance of leaders
in the government chools in the northern border area (Arar) to
improve the educational environment that stimulates innovation
in ‘the light of Vision 2030 and determine the requirements to
develop the performance of the leaders of public schools and
provide suggestions to achieve the objectives of the study the
researcher used descriptive method, and the research tool
questionnaire, On the indicators of the measure of innovative
?erformapce, which has been reformulated to suit the nature of
he questionnaire. The study was conducted on a sample of (120)
leaders, supervisors and school teachers. The study resulted in a
number of results, notably:

The agreement of the study team members from the school
leaders came in six statements from the overall terms _of the
innovative performance of students and teachers in the
educational environment that stimulates creativity to a large
degree. The teachers are holding workshops to develop teaching
methods, Information and_ knowledge, teachers participate in
scientific dialogues and seminars_held within the school, teachers
use simulation learning techniques and strategies in their
classrooms, teachers master the methods of knowledge
management in_ the learning_ process, use modern technology
students to search for Information and l’mowledge efficiently.

While the a{) roval of the members of the study sample of the
leaders of the school on three terms of the terms of the
organizational performance of the educational environment to
stimulate innovation (large), as follows: The school holds periodic
meetings of teachers to share creative ideas to_ develop the

erformance of innovation, apply standards of satisfaction
?students, Teachers, and parents), and employs a code of ethics to
regulate the school's school environment.

In addition, students from the study sample agreed on three
expressions of knowledge requirements, including encouraging
students and teachers to integrate into technology, encouragin
joint activities in school curricula and classroom culture, an
p(lilcouraglng openness between students and teachers to share new
ideas.

The results of the study members agreed to all the terms of the
field of organizational requirements at a medium_level b
answering the following questions: Adopting the distribute
leadership methods to enhance the innovation process, activatin
collective leadership based on sharing decision making, The schoo
aims to improve its innovation system, re-engineer administrative
processes to suit the school's” orientation towards_ enhancin
mnovation, use a psychological capital scale to maintain good jo
satisfaction, and cooperate with academic and institutional bodies
to improve the system of innovation Carr. The z:ipproval of the
sample of the school leaders on the phrase (the development of
chent)lve incentives to support creative ideas) in the first rank
arge).
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