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Multi-Factor Leadership among College Deans and its
Relationship to Organizational Forms

Noura bint Awad Al-Qarni

Department of Educational Sciences, College of Education in Al-
Muzahmiyah, Shagra University, KSA.

E-mail: nalgarne@su.edu.sa
Abstract:

The study aimed to identify the multi-factor leadership of the deans of
colleges and their relationship to organizational forms from the viewpoint of
faculty members at Shaqgra University. To collect data, the researcher used a
questionnaire consisting of (38) items distributed on two domains, each
domain consisting of (19) item. To achieve the objectives of the study and to
answer its questions, a descriptive approach was used, to describe, analyze
and interpret the results of faculty responses at Shagra University, and the
relational approach to know the correlation between multi-factor leadership
among college deans and organizational forms. The sample of the study was
selected via the simple random method and included (283) respondents. The
results of the study showed that the degree of colleges deans at Shagra
University for multi-factor leadership from the viewpoint of faculty members
was average, and the results also showed that the degree of organizational
forms with the faculty members of Shagra University from their point of
view were average. The results showed a statistically significant relationship
at the level of significance (0<0.05) between the degree of college deans
"practice at Shagra University and the degree of organizational symmetry of
faculty members from their viewpoint: strengthening and developing the
capabilities of deans to practice patterns leading effectively. In the light of
the results attained, the study recommended that faculty members should be
given the opportunity to participate in decision-making which will be
reflected in increasing symmetry with the organization. The study also
recommended strengthening mechanisms and methods of motivation at
universities, which stimulates the process of symmetry among the faculty
members. Finally, the study recommended conducting a comparative study
on universities in the Kingdom of Saudi Arabia on leadership patterns and
their relationship to organizational symmetry.

Keywords: multi-factor leadership, organizational forms, deans of
colleges, the viewpoint of faculty members at Shaqra University.
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