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Study summary:

The study aimed to get acquainted with the reality of crisis
management in the middle school stage in Al-Farwaniyah
Educational Zone in the State of Kuwait from the viewpoint of
teachers workin? with it from both sexes. The researcher used the
descriptive, analytical survey approach, and the questionnaire as
a study tool. The population of the study consisted of (2817) male
and female teachers working in middle school schools in the
Farwaniya educational area. A random sample consisting of (212)
male and female teachers was chosen, among the most important
results of the study: a weakness in the educational crisis
management in middle school schools by their employees, the
ineffectiveness of the rapid intervention teams in crisis
management when the crisis occurs or after it was prepared inside
schools, Lack of holding training courses and workshops in
schools that are interested in stating the importance and how to
manage school crises and ways to deal with them and benefit from
them In the event of a repeated occurrence again, weak interest in
distributing tasks, roles and responsibilities to members of the
crisis management team before and during the crisis. Among the
most important recommendations of the study: The need to pay
attention to training school personnel on how to face school crises
and ways to deal with them. Preparing work teams for the teacher
SEemallzed in managing school crises. Each team member knows
the tasks that he performs through training and conducting
workshops between schools and state institutions gfire truck,
Ambulance, police, civil defense). To achieve full benefit from the
activation of crisis management and its application in schools
when a crisis occurs within a different school. The necessity of
setting a database for school crises management to take advantage
of previous experiences to solve school crises that may occur in the

future .

Keywords: crisis management, middle school, employee
training, Farwaniya educational area.
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