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Abstract:

The reality of change management in the libraries of King Khalid
University and the attitudes of employees towards it. The aim of
the study was trying to identify the reality of change management
in the libraries of King Khalid University and the attitudes of its
employees towards it. from their view, as well as the ways of
developing these libraries. To achieve the objectives of the study.
We relied on the descriptive method and designed questionnaire
to collect data, which was applied on some employees as sample of
study from KKU whose number was 29. The results showed that
,The libraries of King Khalid University need facilities to provide
modern and advanced services to beneficiaries, and that the
majority of the managers of these libraries are non-specialists in
the science of libraries and information.

- The organizational culture of KKU employees is not suitable for
managing change.
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- Lack of a clear and written strategy that helps in the process of
managing change.

The study recommended the need to create an appropriate
organizational culture in the university libraries at King Khalid
University, whose values help to promote and encourage the
change management, re-designing the organizational structures in
the libraries of King Khalid University In line with technological
changes and developments in the work environment.
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